Support Group   Meeting Notes   



  Tuesday Feb. 3, 2009
Attendees:

Richard Kuhnel 


Richard@gentleharvest.org

255-2440



Berta Kuhnel


berta@balancedhorizons.com

265-8278

Karen Lampher


khljhi@aol.com
Debra Duwe


debraduwe@gmail.com


255-1424/640-9551

Erik Keller


Minglewoodhomes@aol.com

610-0993



Laresa Kerstetter (note taker)     laresak@hotmail.com


946-0468

Agenda

1.  Project Proposal

2. Core Meeting Agenda

3. Circle branches of support

Project Proposal:

-Looked at “Points To Consider” Due Diligence worksheets. Decided to realign the two sheets so they are more concise in providing guidance for answers on the project sheet.  For more complex projects follow the Criteria Doc. 

-When creating documents that may be updated or changed save and label them according to date starting with year first.  I.e. STIprojct090204.doc  This way it is saved with the newest on the top.

-To become a Transition town Richard filled out a form from the Transition Network primer. This asked specific questions and commitments that could be a guide for larger projects.  There is a USA Transition being established that provides support and guidance as an umbrella org. 
Core Meeting Agenda

-use a talking stick to keep flow of communication open and respectful

-Start meeting by saying Thank you to all people giving their energy and time

-either at start or end of meeting spend some time for re-evaluation of the meeting to see what went well and what didn’t .  Review the 5 elements of a working group. 

1.  Follow up on questions posed to core- Mission statements, projects, paragraph of progress. It would be nice to have a visual representation to connect mission statements from the core groups (written on large paper for everyone to see).

2. Talk about the Organizational Structure document, break up into smaller groups to discuss

3.  Talk about outreach actions. Monday brown bag talk at Library on working group support, STI intro, discussion, possibly replay Michael’s power point presentation.  Potential for a day long workshop on how to give a presentation for STI. There should be a sub group in Education that will teach Transition, give monthly presentations to the public and interested businesses or other groups. 
-Ask for agreement/approval to put Core Group meeting notes on the web

-Mention/suggest that each group write a paragraph that could be published in the Reader and on the web that talks about what their group has been doing and so other groups can connect.

4.Project Proposal Guidelines- Brief discussion, hopefully core group has read (Berta e-mailed all core members on Tuesday). 

-Break for lunch so people can talk about project proposal guidelines

5. Presentation on Community Garden, by sub-Food group. Erik will facilitate. This will help clarify the guidelines and look at the project process.  Core group can then discuss and will finalize the guidelines at the next core meeting. 

For Future Meetings

-can use “Fishbowl” as a deepening exercise which promotes inclusivity. 5 chairs, one is empty. A topic question is raised, if people feel moved to talk the go to the center and take a chair. Once all chairs are full one person leaves to allow other people to come and contribute to the discussion.

-Google groups training. Still have some issues, difficulties getting everyone on board. Postponed due to limited time for Saturdays meeting. 
