Support Group Meeting Notes


Thursday Jan  29, 2008
Attendees:

Richard Kuhnel 


Richard@gentleharvest.org

255-2440



Berta Kuhnel


berta@balancedhorizons.com

265-8278

Karen Lampher


khljhi@aol.com
Jeff Burns


jeff.burns@gmail.com


255-6843

Debra Duwe


debraduwe@gmail.com


255-1424/640-9551

Suzan Fiskin


suz@ADDISH.com


265-9828

Erik Keller


Minglewoodhomes@aol.com

610-0993



Laresa Kerstetter (note taker)     laresak@hotmail.com


946-0468

Agenda:

1. Functions of Administration Group

2. Project Criteria

3. Core group meeting agenda

Next Support Group Meeting Tuesday Feb. 3rd at noon at Richard and Berta’s house
Functions of Administration Group 

-Changed name of Administrative Group to Support Systems to show that we are working to support the STI core principles and to help STI grow. To support, not direct. We are open to input. Transition is a process of change.  
-There is a spectrum of guidance: guide/ support vs. command/direct.

-Provide a structure of support and suggestions- flexible but solid, identifying the key needs for growth

-Librarian analogy: Librarians job is to organize information to allow the seeker to research and pursue their interest. 


Awareness- Outreach, IT, media, speakers, events

Coalition- Asset mapping, public relations, gatherings (meeting schedules), networking


Projects- Establish guidelines 


EDAP- Workshops on what it is, public forum
-Support Group is not a leadership, command group, there is no commander or final decider. It provides the root structure of support based on key principles to allow information to flow through the trunk to support all growing branches of the working groups.  

-Support group is not the motivator or initiator it is the organizer. People with their own personal initiative will show up as being in more of a leadership role. Everyone has a right for a voice. 
Support Systems Organizing Structure:

(incorporated side circle idea from Totnes core group)

1. Function- coming up with the structure, organization
2. Communication/IT 

3. Networking/Coalition-   Outreach, Events (“training” service that provides information to the public or core groups), Schedule planning , Asset mapping
4. Principles- Establish core principles so they are at the center and everyone has a basic understanding
-Education Group plays an important role in helping to do presentations based on principles and permaculture. There is not a need for a separate group in the support branch.

5. Financial  


6. Legal


*STI inc. founded by 3 board members (Shelby, Richard, Berta) to provide a structure for tax deduction opportunities, grounds for 501C3 status to be a fiscal agent.  Totnes has 1 “front end” dealing with the public side, and 1 “backend” dealing with the business, financial, legal. 
It is important to have both an STI and an STI inc. and keep them somewhat separate.  Currently STI inc. has no liability insurance- needs continued talk/thoughts. 
Projects

-Project proposal guidelines- suggestions of certain things to have considered and planned before starting a project.
-Want to avoid discouraging participation. The idea is open inclusivity for all of the public without compromising the core principles. 

-If a project wants STI support it must go through some sort of approval process. Consider the ramifications. Ask “Are you willing to carry any losses if they occur?” What are the motives, benefits. 

-Projects can be presented by an individual or working group but should go through Due Diligence plan
-Project approval timeline depends on the complexity of the project  but should be done in a way that does not delay and discourage the project
Decisions Made

-Jeff will do a SOPPADA as an example of a project proposal for the community garden and will communicate via e-mail for suggestions, ideas before next core meeting

-Events and meetings should be posted on one calendar on the STI web. Berta will keep it updated. 

Agenda for Core Group Meeting

-SOPPADA/project plan guidelines

-Google Intro

-Ask if meeting notes should be posted on the web

Agenda for next Support Group Meeting   (Tuesday Feb. 3rd at noon at Richard and Berta’s house)
-Present branches of support structure

-Prepare for next core meeting

-Pinpoint project guidelines, create due diligence process to be proposed to core. 

