STI Core Circle Meeting Notes- July 9th 2009
Attendees: Karen, Debra, Cricket, Lindy, Suzan, Pat, Erik, Brian, Bev, Richard, Ken, and Laresa

Consensus agreements are highlighted in blue

Action items are highlighted in orange

Update on 501C3 Status (Richard)
-In process of filing out the paperwork, working on creating bylaws that will be presented to Core in the future. Currently working on compiling a list of past STI activities (movie nights, flyers, events), to show what we have been doing. Should have a rough draft in 2 weeks which will be sent out through e-mail to be reviewed, then approved at the next meeting. 

-According to Idaho State Law you are legally protected (not liable) for volunteering on a board, if you are acting responsibly for that group. This protection allows STI to not have to file for LLC status, which has been put on hold due to lack of need. 

STI T-Shirts

-Suzan has T-shirts for sale- $13 (tax included), $14 for XL. She is looking for someone to sell them who lives in town, and any potential businesses that want to help sell them.  

- Money earned from the T-shirts will pay for printing flyers and brochures. 

- Suzan has found a family business (in New Hampshire) that makes recycled cotton tote bags for 5$, Bob who printed the T-shirts can print STI logo on bags as well. Need more funds to purchase the bags. 
4th of July Parade
The parade was a great success (thanks to the Mobility group for organizing it)!  Thirty people participated and had a lot of fun.

STI Board Member Nominations and Updates

-The nominating committee has been discussing the scope of who the board should consist of and how to “market” for them. Current idea is to use people interested in STI and then broaden the field. It is important to have a variety of people throughout the community to establish a crucial link with STI and the community. It is also important to have a larger board to avoid overtaxing the current board, and to add input on creating our identity. 
-Have a packet document titled “Process for filling board positions” a timeline and questions to ask candidates. It was suggested that Core Circle representatives bring this to the Working Groups to look for potential candidates. 

- Berta has agreed to continue being the Secretary/Treasurer until the end of the year or the position has been filled. 

-Lindy is a potential candidate who has a lot of experience in various organizations
STI Organism Structure 

-Document that highlights the STI Vision, Mission, roles of different groups, and guidelines for working in groups. The document has been a work in progress but the current version (Version 3, updated May 30, 2009) will be posted on the web and should be shared with Working Groups as a reminder of our vision and guidelines of respect. 
-A donation form has also been created and will be posted on the web (under the Core Circle- Working Groups Page)

-STI does have a sales tax ID number 

Working Group Reports
Health (Cricket)- Group size has shrunk down to 3 or 5. Working on hosting a Holistic Chamber of Commerce event at the Sandpoint Library on July 23rd at 6:30pm. 

Heart and Soul of Change (Suzan)- Had a retreat to bond and connect members at the Medicine Circle. Great turnout and event. Decided a focus of the group is to help keep the STI energy flowing, provide guidance in conflict and communication issues, and help people remain open and growing. 

Food (Pat)- Community garden is flourishing! A tool shed was donated. A bulletin board and compost bin is being made. The garden is pulling people together, especially people who bought plots, and creating a lot of good energy. The larger food group has mostly been stagnant, but in August a meeting will be held inviting all the people who had originally showed interest to attend and get involved again. 
Building Community (Erik)- Group had a good informational event connecting bankers, realtors and builders about the benefits of building green. Working with Avista and the City to get stimulus funding to do home energy audits. Will organize a green building tour in October as a fundraiser. 

Natural Resources (Brian)- Working on compiling a list of local environmental groups, and resource specialists. If anyone knows of contacts for the various environmental groups in town please e-mail them to Brian.
Waste Less (Laresa)- Working with the Festival at Sandpoint to reduce waste. Have found a local farm to take all compost created from the Festival. Most vendors will be using bio-plastic food ware that is compostable. The Festival will make educational signs regarding waste and the environment if we provide them with the content and wording. Requested that anyone who has some quick facts or short environmental tips to please send them to Laresa. 

Mobility (Bev)- Pedestrian flag project still on hold with red tape from working with the State Highway. Have contacted different local bike groups in town, they are very focused and active so the mobility group is not going to focus on biking. There are two local pedicab businesses in town now. 

Energy (Richard)- Richard gave a presentation on the town in Austria that he visited that is completely independent of fossil fuels. The group will continue having different presentations at their monthly meetings. 

Education (Ken)- Monthly movies have been having a good turnout. Cricket is working on compiling a list of environmental educational movies, please send recommendations/suggestions to her. Education group wants to help continue to spread the word about STI and sustainability. 

Folk Arts School (Karen)- Working on developing a website- TransitionFolkSchool.org by the end of summer that will have online classes and lists of local classes. 

Events:

STI Summer Picnic- July 26th  2:00pm at the community garden 

Lindy and Suzan are contacts
Potluck picnic with games, fun, music and working group displays or activities. Bring your own chairs, utensils, mugs, and games.

WasteLess- Found Art/Recycled art projects

Health-Markers and paper to connect people with health

Food- Basic “how to garden” display/demonstration

-Other Working Group ideas? Distribute flyers to people to spread the word!
-Erik will provide artwork to be used in flyers

-Brian will inquire about tables

-Lindy will inquire about a solar generator, and shade tents

Intro to Permaculture- August 29-30th      Richard is the contact person.

Class to be held at the Medicine Circle Eco- Center. Cost is 85$ and includes some meals. Group agreed to be cosponsor and use STI name in promoting. 

A Handmade Life Workshop- September 2nd  

Becky Kemery is the contact person

A yurt building workshop that has nationwide interest will be hosted at the Medicine Circle. Group agreed to include a promotional blurb in the weekly e-mail.

Health Fair- September 19     Ilani and Janet are contact people. 

The Health Group will use the STI banner at a table and talk about how STI connects to health in the community. 
Revisioning: The next step to EDAP – September 26th  
Richard is the contact person (but wants help- please talk to Working Groups to recruit interested people)

Focusing three parts- 

1) Revisiting the vision of transition, reflect on the experience, focus on the fun and progress that has happened. 

2) Work on the EDAP (or Alternative Energy Decent Plan), explain what it means and how to make it happen.     

3) Clinic on group facilitation
Harvest Festival- October 10th 




No contact person at this time

Fundraiser using donated garden food.
One Year Unleashing- November 14th

Richard is the contact person 

Potential fundraiser, educational, fun- raiser event. Informational discussion, possible movie, silent auction, music. Celebrate the success of STI. Make it simple and inspiring. 

Conflict Resolution

US Transition Trainers have tools available to help Working Groups work out issues. A document will be available that we can review and discuss at the next meeting. Each Transition Town is having personal conflict struggles, it is good to work together and use to tools provided to grow together, it is an opportunity to bring people closer together. 

Other Items

-To facilitate discussions between meetings Richard set up a STI chat/forum at http://transitionsandpoint.ning.com/group/corecircle
Please sign up and use this resource, this way we can share documents and information without having to have a huge string of e-mails

-Suzan is working with Cooler e-mails to send out a weekly e-mail to all STI participants to share news and updates. 

-Everyone should review the STI brochure/card and see if they agree on printing a large amount for distribution
Agenda for Next Meeting August 6th   (Suzan will potentially facilitate)

-Conflict Resolution Discussion


-Events Updates

-E-mail Directory

-Discuss and come to consensus on STI brochure card

- Discuss and approve STI project/activity list for 501C3 status. 
