STI Core Circle Notes
Saturday May 9th, 2009
Next meeting Monday June 8th 6:30pm Sandcreek Center

Present:  Peggy Braunstein, Debra Duwe, Cricket Windsong, Suzan Fisken, Berta Kuhnel, Erik Keller, Karen Lanphear, Richard Kuhnel, Laresa Kerstetter, Dan, Gloria, Mark Hoffman, Pat Wentworth

Group Check In

Building Community- Erik

- Planning an evening event in June for bankers and real estate agents to learn about the benefits of building green. 
-Erik has bought a blower door to do home efficiency ratings. 
-Slow progress in connecting with Avista to do energy audits. 

Energy- Dan

-Meetings have had a great turnout in ideas, people and knowledge but need guidance in finding a direction and project. May need to break into smaller subgroups. Dealing with the challenge of “too much talk not enough action”. Currently the meetings are focused on giving educational presentations led by one person on a specific topic. 

Mobility- Gloria

-Pedestrian flag project has received support from the city Pedestrian Committee but some crossing locations are on state highway, making the process more complex. 

-4th of July Parade still being planned, need to pay permit fee of $25 and looking for an alternative fuel vehicle. 

-Idaho State may be making a job position for a transportation manager looking at improving public transportation, establishing bus routes and working with the city and county. 

Education- Cricket

-Next movie night at the library is a presentation by Dennison Webb talking about the “Leave No Trace” ethic and how it applies to our daily lives.  Movie on July 2nd “Green-The New Red, White and Blue” would be a good opportunity to reach out into the community to share more info.  Movie on July 17th “Garbage Warrior”  is about building with garbage (reusing materials), Ed. group would like to work with the Building group to present this. 
-Trek to ReEnergize America- bicyclists biking across America to spread information about sustainability will be coming through Sandpoint May 26th, would like to have a potluck for them and have a gathering to share ideas. The bicyclists also want to do interviews on STI to be posted on their website (http://trektoreenergize.org/).

Health- Mark

-Hosted the movie “The Living Matrix” – 65 people showed up! Want to host the movie “What If” but need to raise money to show it. 

-July 23rd at the library is a informational meeting to network health care practitioners and work on a “Holistic Chamber of Commerce”

-September 19th Health Fair at the county fairgrounds- want to have an STI booth linking not just health but the health of the community. There is potential to have a presentation/speaker at the fair. 

Support Systems – Berta

-Refined the document on STI structure and would like feedback to finalize it. 

-STI Board is meeting with accountant on Wednesday May 6th, if people have questions to be asked about non-profits e-mail her before.

Folk Arts- Karen
-Starting a new group focused on developing a folk school

-Hosting a dinner of all interested art groups (POACC, Arts Alliance, etc.) at Dan Shook’s house to brainstorm.

-In June will have a cyber school online listing all current events and classes

Food- Jan

-Community garden is ready to be planted. 27 of 36 plots have been sold. Fund raiser and official ribbon cutting by the Mayor is in July. Garden needs donations of 300ft of fencing, a tool shed, and soil. Listed on Sandpoint Freecycle( http://groups.yahoo.com/group/Sandpointfreecycle)
-Currently only the community garden sub group is meeting, the larger food group or other sub-groups have not continued meeting. 

Heart and Soul of Change- Suzan

-The group has shrunk and needs new members and energy, hopefully the meeting Sunday May 17th will get things moving. 

-Looking into having a project for a Summer Solstice celebration

-Totnes has a good website (http://totnes.transitionnetwork.org/ ) describing the different group functions including Heart and Soul. 
Waste Less- Laresa

-Making progress on glass recycling, have talked with county and they want to help. Need to figure out details of who sorts the glass and where its gets crushed and stored before being shipped. Looking at facility owned by the Economic Development Council that may lease it for cheap. 

-Met with City Council member Michael Boge who is proposing to the city that they work on getting recycling for commercial businesses and have a hazardous waste pick up day. Waste group will continue to work with him on hopefully getting a fully recycling facility established in Sandpoint. Want to organize an interagency waste group meeting with the city, county and Waste Management to coordinate efforts. 

-Working on having a presence at the Festival at Sandpoint to have it be green by sorting trash into compost and recyclables and have vendors use biodegradable plates and utensils. Also want to have a booth for educational purposes. 

Fundraising

-It is time for STI to have some money to be spent on projects. First each group needs to spend time to fill out a project plan (despite the size of the project) and look at what the needs are and make a budget, then it can be presented to the Core Circle to get fundraising ideas and coordinate sponsors. It is important to have established guidelines for getting funding from sponsors to avoid damaging the relationship with businesses and donors (ie too many groups asking for money from the same sponsor).  Each group should have a target outreach partnership with relevant sponsors (ie Health group would focus on health practitioners, Building = banks, building supply stores), and work with them in creating a coalition. Ideally each group will be self supporting and financially responsible but can get support/suggestions from the CORE. 
-Businesses can donate money and write it off on taxes as a promotion if they receive recognition. 
-STI has one bank account where all money goes into but is separated for each project or group that generates it. 
-Need to have a sub group focusing on fundraising ideas and guidelines (Suzan and Karen agreed to get together to brainstorm).

Communication

-Need to improve communication and keep people connected. 

-Suzan will make a contact list of all people who want to stay informed. Group leaders should contact their members and ask for people who want to be included on this list and e-mail response list to Suzan. 
-Suzan will also start a weekly e-mail talking about current projects and upcoming events to keep everyone updated, informed and connected. 

-Suzan made a STI brochure listing all groups and contact information directing interested people to the website. (good job!) 

Upcoming Projects
Project


  Group


Date

Needs

	Trek-To ReEnergize
	Education Group
	May 26th
	-Potluck?

-Community gathering?

	4th of July Parade
	Mobility Group
	July 4th
	-Biodiesel Truck (Ponderay Garden)

-Ethanol/Bikes/Electric

	Health Fair
	Health Group
	September
	-Brochure

-Support/health perspective from each group

	Festival of Sandpoint
	Waste Group
	August
	-Volunteers/support

	County Fair
	STI
	September
	STI support/ table


Other Stuff

-It is important that groups have a project plan before presenting it at Core meetings for support/advice. 

-Berta will send out information on becoming a non-profit so people can review it then have a discussion and vote for the next meeting. 

-Need an outreach coordinator/web updater/ administrative person to connect all the groups and keep making community connections. This would be a paid position. 
*Agreement made that Berta will look for a grant writer to find funding to pay for this position. *

Parking Lot

-Working group dynamics, creating sub-groups, avoiding attrition, facilitation techniques. 
Agenda for next meeting

1. Non-profit (Berta)
2. Fundraising (Karen, Suzan)
3. 6th Month Event /Projects (Richard, Laresa, Suzan)
4. PR/Coordinator Outreach Position (Karen, Suzan, Deb)
Minutes submitted by Laresa Kerstetter

