Sandpoint Transition Initiative


Core Group Meeting #5

April 18, 2009
Present: , Peggy Braunstein, Beverly Chapman , Debra Duwe, , Cricket Windsong, Jessica Janssen, Suzan Fisken, Cindy Peer, Gaea Swinford, Brian Potter, Berta Kuhnel, Erik Keller, Karen Lanphear
Facilitator:  Vicki Reich
Agenda

1. Introductions and brief update (summarized @ end of the notes with announcements)

2. Introduction to the consensus model – Vicki

a. All members of the group agree before action is taken

b. Everyone has a piece of the truth, their wisdom and it is everyone’s responsibility to share

c. Cooperation and common ownership and build trust

d. There is a valuing of feelings and an equalization of power.

e. The facilitator weaves the discussion and ideas together.

f. Positions of dissent are noted – stand aside/ blocking

g. There are three terms: elephant, iceberg and cross town bus. 

i. Elephant is a big, unspoken issue

ii. Iceberg is an issue with a small appearance and bit impact

iii. X town bus is taking the discussion in another direction. 

h. If agreed the meeting will be conducted using the consensus model and will be evaluated at the end of the meeting.
AGREEMENT: Group agreed to operate using consensus. 

3. Setting the ground rules for meetings.  Facilitator asked everyone to define elements of a good meeting. The group submitted: Excitement, energy, dynamic, sense of accomplishment, joy, fun, reciprocity, democratic process, not side talk or gossip, no triangulation, no interrupting,  a flexible agenda with clear goals, acknowledge elephants, remember our purpose, everyone find a way to help, don’t take things personally, do your best, be Impeccable with  your word, tell the truth and  cooperate, take care of your own personal work, stay positive, be objective, leave ego at the door, take personal responsibility for time, , let everyone be heard, take care  of self, listen to others.

List was divided into ethics and the former list of meeting rules was presented. After a long discussion, it was decided that there were two items emerging: a set of ethics for the group and a code of conduct for meetings. 

Code of Ethics: (adapted from the 4 Agreements) 

1. Be impeccable with your word ( do what you say you are going to do)

2. Tell the truth

3. Do your best

4. Don’t take things personally

5. Listen to others

6. Support the vision statement of STI

7. Stay positive.

Meeting Guidelines: (adapted from original guidelines presented in January)
1. Speak so all can hear

2. Allow presentation of a complete thought

3. Be mindful  if you are taking over the conversation 

4. Maintain confidentiality

5. Refrain from triangulation

6. Respect all ideas, people and time

7. Use the parking lot concept

8. Operate by consensus

9. If conflict occurs, communicate directly with person

AGREEMENT:  The group agreed to adopt the code of ethics and conduct code.

Lunch Break

4. Structure of the Core Circle:  Facilitator asked Berta to take the group through the previously discussed structure documents.  Although these ideas had been discussed, they had never had consensus approval.  Documents have been sent by email or are attached.
AGREEMENT: Group agreed to four things – The STI Vision, Mission Statement and core group purpose and everyone agreed to review of all documents to be circulated by Berta and Karen.
STI Vision:  To create a sustainable, resilient, and vibrant community in the greater Sandpoint area. 
Mission: 


To develop an energy descent action plan (EDAP) for the greater Sandpoint community


To work inclusively though out the community


To develop effective projects that supports the vision. 

Purpose of the Core Group: To provide the interconnectivity to  support and facilitate the vision and mission of STI. 
5. Announcements: 

Erik Keller 
Building and Design

Minglewoodhomes@aol.com
Reported on the Energy Audit program, the upcoming seminar for realtors and presented his latest STI graphic for use on Earth Day. 

Karen Lanphear

Folk Art


khljhl@aol.com
Reported that the arts group is being resurrected as the Folk Art group and work is starting to create a cyber Folk School for this summer.  

Gaea Swinford

Food


swin4rd@nctv.com
Reported that she is now the Core group representative for the food group. She reported on the status of the community garden and shared a poster designed to invite the community to the opening day of the garden on May 2nd. 

Cindy Peer

Zero Waste

cpeer@pchanic.com
Working on the development of the glass recycling program. Looking at sites and working with the City and County to discuss ideas. The group has located a company in Utah that will buy crushed glass.  Wanted support of the publication of a flyer for earth day. 

Suzan Fiskin

Heart and Soul 

suzanfiskin@gmail.com
Invited everyone to her house for  a party on the 19th. Asked for volunteers to set up/take down booth for Earth Day and manage the booth during the fair.  She asked everyone to reply to her email asking for the schedule of the booth.  She will create a one page sheet with the mission statement of each group and will work with Erik on the graphics for handouts. 
Peggy Braunstein
Energy


ericpaul1@sandpoint.com
Energy group is going to offer two presentations to their group. They will then

develop a group project for the year.  Mission statement will be submitted.

Jessica Janssen

Health


Jess@mohida.us
Reported on the successful movie event on Thursday.  Sixty folks showed up to the library for the showing of The Living Matrix.  Group is also working to expand their numbers and work with the existing health community to participate in the annual health fair. 

Cricket Windsong
Education

cricketwindsong@earthlink.net
Reported on the successful film series and listed movies for the next few months.

Volunteer base is expanding in the education group. Discussed the cross country bicycle group that is coming to Sandpoint and requesting hosting services. This event corresponds to the six month anniversary of STI and it was suggested that the Core group meet and discuss expanding . 

AGREED: There will be a meeting @ 6:30 on April 29th @ Stage Right to plan an event.   

Beverly Chapman
Mobility 

beverlychapman@hotmail.com
Pedestrian flags are unofficially approved by city pedestrian committee.  We are contacting possible sponsors and city public works committee. Proto has been developed with bamboo garden stakes and orange nylon.  No objections from core group on any aspects presented.  Will be on agenda for next meeting
Berta Kuhnel

Board Secretary/Treasurer
berta@balancedhorizons.com
Will send out all previous work on STI structure.  Asked for approval of the permaculture design course to be offered in June.


AGEED:  Permaculture Deign course will be an STI co-sponsored event.

6. Parking Lot

Transportation  flag proposal

Fundraising

Guidelines for after meetings

STI  Vision Mission statement clarification and approval

Writing an Energy Descent Plan

Mission of Core Circle - defined


Minutes submitted:  Karen Lanphear
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