STI Core Circle Meeting Notes for March 14, 2009
Announcements:

Earth Day- Suzan Fiskin is now heading up the Earth Day booth at the Community Center on Sunday April 26th from 11-4pm. There will be a STI table to be staffed by members of working groups in 1-2 hour shifts. Each group should have a sign-up sheet that includes a mission statement and projects being worked on, or proposed. There is also a movie being played at the Panida on April 22nd at 6:30, cost is 7$

Arbor Day- Terri McDonald had some information, the Native Plant Society has done an event in the past at Memorial Field

4th of July Parade- The Mobility group is getting an application to be in the parade. Pend Orielle Garden Supply has an old biodiesel Ford truck that can be used if needed. 

Saturday May 2nd- Ground Breaking for Community Garden at Dubs field starting at 12:30 or 1, right after the Farmers Market closes for the day.  There will be a vegetarian potluck and music. Great potential to have an STI booth and representation/ support by other working groups.  Several businesses are donating materials for the garden.  
Power of Community- Program started by Panhandle Bank focused on non-profit groups and supporting the local community. The bank is interested in supporting a “Bonner Buck” local currency and many other local projects. An article was written in the Daily Bee on Saturday March 14. Next meeting is March 26th at 3:00pm at the Panhandle Bank conference room. The bank also has a website focusing on local community and would like help getting information on it. 
April 21st Suzan Fiskin will be going on the radio KSPT 1400 AM to talk about sustainability. If you have any information you want to be talked about on the radio contact her in advance.

Group Check In:
Natural Resources- After their last meeting the Natural Resource group has decided that the best way to help is to act as a conduit for projects and networking. They have a very good network of professionals and connections and can help connect various interests and information for working group projects. They are working on compiling a professional resource guide to help facilitate these connections. 
-A woody biomass renewable energy plant is being proposed to be built in Bonner or Kootenai County by the state. A member of the working group has been attending meetings and providing  information to help facilitate this project.

Food  - There was a small financial permaculture meeting held on February 23. Resource and financial mapping is being looked into for Bonner County. A larger financial permaculture workshop is also being proposed to potentially bring in national interest and leaders. 

-At the last meeting the food group broke up into smaller sub groups to focus on specific issues. Currently the majority of the energy is being focused on the community garden project. If people are interested in joining they can contact the other sub groups, listed in the food group meeting notes from January 18, or they can attend the May 2nd Community Garden Ground Breaking event. 

-The community garden is scheduled to be approved by the city Wednesday March 18th. If people want they are encouraged to attend and thank the city for supporting the community garden project. 

Heart and Soul of Change

-Meeting on the 2nd Sunday of every month at 3pm at Inquire Within Bookstore

-Want to support International Prayer Day on May 16th by having a gathering at 6pm to pray for peace

-Looking into having a monthly fun networking gathering that allows people to chat and brainstorm with all of the STI groups and projects. 

-Needs more members!

-Suzan made an excellent video on DVD that explains what STI is all about it can be viewed at: http://www.youtube.com/watch?v=_wrRVsUzdug
Support Systems (reported by Berta)

-STI board looking to expand to have more members

-Continuing to look into the legal structure and identifying areas that need support (IT, grant writers, event support, etc)

Energy

-The energy group has a great group of people with a lot of knowledge in their field. Last meeting they started an Ethanol sub group looking into production, and education. The assistant manager of the Country CoOp attended, he is interested in putting blender pumps in that use a mix of ethanol in the gas. There is a mechanic in town that can do conversions to cars to make them run off pure ethanol. 

-The technology for a “Smart Plug” that burns 50% Ethanol and 50% water in cars exists- looking into getting funded through the bank to get this business started

-On a side note the issue of overpopulation is getting ignored and needs to be addressed. The founder of Backwoods Solar has given talks on this issue and on how to lower consumption. Martin Luther King Jr. has been quoted talking about this. 

Representative of the City (Shelby)

-The Growth Task Force had four meetings looking at a wide range of issues, they prioritized the ideas then broke into smaller groups to focus on them. Information is available on the City of Sandpoint website. Some of the ideas include 1)University in town using currently empty buildings, 2)Rewriting the parks plan to address Zero Waste and make it sustainable (contact John Reuter if interested in joining).
Economy

-one member is looking into the possibility of using minted silver as a currency

-Six Rivers Market is a weekly post of produce and food products that are available locally and can be bought online, sort of like an online farmers market. April 3rd will be first ordering day. The website is sixriversmarket.org
Waste
-continuing to look into the different options for glass recycling

-38% of waste generated in Bonner county is paper- very feasible and important to educate the public about this and to increase recycling

-There are several areas where diverting waste could be turned into a business i.e.; compost, biodiesel sludge, recycling.
Building Community

-Talked with Panhandle Bank about the value of energy audits and increasing energy efficiency in homes. If buildings and homes went through an energy audit they could save money on heat and electricity loss as well as lower the demand for electricity on a national scale. Energy efficient homes have a greater value and could have lower mortgages.

-Erik Keller is now LEED certified

-Trying to work with Avista to get an energy audit program going. 

-Looking into putting on a seminar for local banks, contractors, and realtors to talk about the value and importance in green building and energy efficiency

Education

-Had a great success in 1st Movie night at the Library- 45 people attended.  Monthly films and follow up discussions will be held at the library.

-Put out a survey to other working group looking at what support they need and how the Education group can help. The main focus is to help other working groups. 

-Will help organize a green directory that lists all local resources

-Could help put on a permaculture design course taught by David Bloom, potentially bring in 1000 people to attend the two week course.  

-Coast to Coast radio show has been reporting on sustainable projects, Education group could help increase awareness about the show and provide stories. (talk to Jeff Burns for more info)

-If any group needs help making flyers for events two people have volunteered to help with graphic design.

Mobility

-Pedestrian flag project has identified four intersections to place flags at. Still researching best materials to use and the potential for sponsors to help pay for the flags. 

-IMAP (Idaho’s Mobility and Access Pathway) is a statewide project looking at improving public transportation and local mobility. The group is participating in this program trying to help guide local input. 

-There are several other organizations (Pend Orielle Peddlers, Friends of Pend Orielle Bay trail) that are interested in bike paths and mobility issues, important to keep in contact with them. Also a Bike Path plan is being discussed as part of the City Growth Task Force.
Health

-Finalized mission statement. Purpose of group is not just personal health but ecosystem health- the health of everything. 

-Will participate in the Chamber of Commerce Health Fair at the county fairgrounds in the fall

-Looking into doing a movie night hosting the movie “Living Matrix- the Science of Living” which examines healing in a new way based on self healing and self responsibility. Also would like to host “What If” at the Panida but the movie is cost prohibitive, may need to raise money or get donations from businesses and care practitioners. 

Evolution of STI (facilitated by Karen)
A look at how it is working and where it is going

Erik’s flower mandala is a representation of STI as an organization that is growing new petals and creating seeds for a new life. The roots provide the structure and support for growth, the Core Circle represented by the stem provides the flow of nutrients for projects by being the communication, and connectivity, the petals are the blossoms of all the ideas, projects and potentials of the working groups.
-Circles are a good way of describing things because they are interactive and inclusive, and can represent multiple relationships. The Nine Faces of Authentic Self is a diagram that could help explain the different characteristics and traits of working groups. 

-The support group needs to be cultivated to fulfill its role. Would like to expand to have about 9 board members.  It could evolve into being a paid staff position, and would be formed by people who are dedicated and committed to the STI vision. The support group would work directly with the working groups but in a sense would be a group of its own. 
-It has been suggested that the Core Circle be receptive/adaptive to new people who are interested in taking an active role and not directly linked with a working group, it will also change as some Core Circle working group representatives let others fill their role. 

Legal Options for STI

-Non-Profit, unincorporated or incorporated (several different options of 501 C, Six Rivers Market is an unincorporated non-profit)

-Coop (can function as a business and receive grants)

-Public non-profit
-Corporation

-Other nontraditional models (Yonder gone, Mondragon)

-Currently STI is registered as a corporation filing for non-profit status, as agreed in the discussion an extension will be filed for tax purposes to give more time to look at the options. 

-It is possible to go along the current path (non-profit corp.) and continue to look into the different options for the long term direction, nothing has to be set in stone. It is after all a transition.

Fishbowl Exercise and Discussion

The idea of the fishbowl exercise is to explore an issue or topic in a focused, open, supportive way. 
Exercise- There is a circle of chairs set up in the middle of the room, people can take a chair if they feel moved to speak on the topic of discussion, rule is that one chair always has to be empty to allow for new input and to keep the flow moving. Once you feel satisfied with what you wanted to say you leave the inner circle. 

Question- “How do we together evolve and move STI forward in a way that is congruent with our vision?”

(the following is a summary of common themes that were discussed)

Support- Look at STI as an organism that is growing, expanding, changing. To survive it must continue to reach out and adapt. Need a solid support group to help in grant writing, could have a workshop gathering different grant writers to teach the basics to the working groups so individual groups could write their own with guided assistance.  
Inner Growth- In transition it is important to keep nurturing inner growth to stay inspired and motivated. To change the world we must first change ourselves. Important to have compassion, non-judgmental openness.
Collaboration  - Community is not a separate identity, it is an organism that works together, changing and growing.  Focus on finding the common denominators and start working based on those. Work with other organizations already established working on similar sustainable projects. The Food Cafe group is starting their own 501C3, could STI help them without the separate group filing for 501C3? There is another sustainable non-profit organization in Sandpoint that has already filed for 501C3, can we work together? How many other non-profit organizations are in the community?
Connectivity- Important to continue the connections, networking, keep energy flowing, especially with community group events.  An STI board at public events that has group summaries and meeting times would help identify us to the community and bring in new people. Allow for open core circle meetings so people can come and participate on a closer level.
Communication- Fear keeps people from collaborating and communicating, no one has ever communicated perfectly but we must be supportive and nurturing.  We have different tools to help share everything that is being discussed, the Reader, Google groups, Delicious is a website that can store links and bookmarks to be shared with others.  Community radio station could help be the voice of STI to talk about projects and visions, this should be up and running by next year. 
Structure-STI is based on permaculture principles of balance, flow and interconnectedness.  Is STI an incubator for helping sustainable businesses get started or is itself a business? STI is a support/sponsor of sustainability, the goal is not to make money but to help network and share the enthusiasm, to help unite people towards a better community.  Transition is a movement towards sustainable change, bringing everyone together, showing the options, and spreading the sustainable consciousness.   A community credit union guided by STI principles and members could help green businesses get started. Want to avoid the trap of being a non-profit always looking for grants and money. LEED (US Green Building Council) is a good model to look at; it is composed of several organizations.
Growth- STI identity will continue to grow in different directions, need branches to support the diversity of projects. It is a flower expanding new petals and creating new seeds. 
Actions to be Taken
-Need a follow up from working groups; 3 sentences describing what they are about, this will then be sent to the people from the Unleashing who showed an interest in a particular group as a form of public outreach, member recruitment. 

-Jeff will try to get the Google Groups set up for each working group

-Anyone who wants to write an article for the Reader is encouraged to do so. Article should be 300-500 words talking about sustainability or STI. Send article to John Reuter or stories@sandpointreader.com
-People interested in becoming deeply involved with STI and joining the STI board should talk to Shelby, Karen or Richard

Decisions Made- For taxes STI Inc will file for non-profit corporation extension due May 15. (Thanks Berta)

Next meeting Saturday April 18th 10-2, Sandcreek Conference Center (changed to 3rd Saturday due to Easter)
-Presentation of the different structure models to look at the pros and cons of all the options. Will bring in different legal advisors. 
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