Core Group Meeting Notes from Saturday Feb 7, 2009

Next Core Circle Meeting:  Saturday March 14 @ Sandcreek Plaza  10-2, bring a bag lunch

STI is now 1 year old. February 2008 is when the idea of STI first started. Happy Birthday! A lot has happened in a year!

Announcements/ Community Information

-The city council is meeting Feb 11 to vote on the new land codes. Overall the plan is good and it is important that it get passed, if you want to attend the meeting review the plan and speak up if you don’t see something on the plan that you think should be included. 

-Every Thursday at 5:30 there is community Growth Committee Meeting with Jeremy Grimm, the city planner and other city officials that are discussing overall growth and planning. 

Housekeeping Items

-is it possible to have the meetings biweekly?  Want to avoid scheduling meetings at same time as other group meetings. 

-Gloria Waterhouse provides the Sandcreek Plaza for the meeting space. Please respect it and keep it clean. If you spill something on the carpet speak up and clean up. 

Working Group report on projects/ ideas and Mission Statements

Energy

Mission Statement:  (being worked on)

-Looking into gasification (burning waste to produce electricity and heat ). Currently Bonner County spends $40 million/yr shipping out waste to Oregon.

-Ethanol Plant- Kirk is currently running his car on ethanol that he gets from Boise. It is possible to get gas stations to install blender pumps that combine gas with ethanol at different mixture ratios, cars can currently run on a 50% ethanol mix. 90% of corn is for cattle – the distillation process for ethanol takes out the starch (which is a waste product to the cows) and makes a higher protein grain. No food is lost to the production of ethanol. There are mobile distillers that go to the farms

-Project being worked on to make a presentation on ethanol

Mobility (Transportation)

Mission Statement: Encourage sustainable environmentally friendly modes of Transportation in Sandpoint and surrounding areas.

-Future project- to have a strong representation at the 4th of July parade. 

-Looking into pedestrian walking flags- placed at busy streets (5th and Poplar), a person can get the flag at one side of the street walk across and be very visible and deposit the flag in a container on the other side. This has been successful in Salt Lake City. The Pedestrian Advisory Council will work with city council. Could make the flags out of used fabric and work with Panhandle Special needs to make the flags. 

-Potential for free bike stations around town that people to use and deposit at various locations. 

-Park n’ Ride stations outside of town where people could store their bikes or have a mini shuttle bus run on ethanol .

-Petty cab- bikes with carts to pick people up and peddle around town. Would start out with volunteers and be donation based.

-Looking into the potential of using school buses as a form of public transportation. (Problem is they pollute a lot). 

-Rideshare website is up:  sandpointrideshare.com  

This is a way to connect with people for longer trips or for commuting and carpooling. 

Education

Mission Statement: To empower the greater Sandpoint Community through life-long education to create a more sustainable, resilient and vibrant living environment.

-Goal is to support working groups in sharing information, connecting and getting the word out about events, workshops. They work inwards (group support) and outwards (community information/education).

-Film nights at the library- February 19th “Power of Community” – how Cuba survived without oil

-Working on a Resource Bank- potential binder at library to hold information about sustainability, and STI 

-Creating a needs survey based on finding out what the groups need and how they can be assisted. 

-Also likes the idea of doing 4th of July floats- maybe several representing STI

-Potential for a Sudberries school being established. Would become a subgroup

-Earth Day April 22- Movie “Sacred Planet” being played at the Panida Theater

Economics and Trade

(working on a Mission Statement)

-very small group – anyone interested is encouraged to participate!

-Doing research on local currency. Current idea is based on old silver coins (that way there is an inherent value) that can be bought online.  The ratio to face value would be much higher if used locally. There  are hundreds of systems of local currency being used today, it is important to look at all the pros and cons of the different systems. This would be a very big project- important to have a lot of support and buy in before unleashing.

-Financial Permaculture workshop February 23rd (ask Jeff Burns for more info). A look at all the assets in the community.

Waste (possibly Zero Waste, Efficiency, RePlanIt)

Mission Statement (evolving):  Implementing sustainable ways to eliminate waste by creating a circular flow of materials and energy.

-looking into glass pulverizer options

-Working on a guide or sheet of recycling /reusing options that are currently available that can be distributed to the public

-Potential project to encourage all vendors at Festival at Sandpoint to use biodegradable utensils and sell mugs that can be reused. Reduce waste generated. 

Building Community 

Mission Statement: To encourage and create energy efficient, healthful, and sustainable building practices. 

-over 66% of electricity used in the US is for heating and cooling buildings, 30% of that goes out the windows and another 30% goes out gaps and leaks. Trying to do a workshop or presentation talking about how to make your home more energy efficient.  Avista wants to help with this- they have a lot of information and the links to getting credits and rebates. 

-April 15-17th contractors workshop at county fairgrounds (put on by separate organization)-potential to have a STI booth (this was newly suggested at the meeting).

-Working on making a resource guide/ database of materials, services that are sustainable.

-Workshop in May by Colin- how to build a house in 5 days using hand tools

-Potential to work with North Idaho Community College and the city on establishing reskilling classes for LEED certification.

Heart and Soul of Change

Mission Statement: We educate, facilitate and celebrate our community’s relationship with change.

-Looking into doing a project celebrating the Summer Solstice

-Every 2nd Sunday of the Month there is a meditation at the bookstore Inquire Within at 4:00

Health

Mission Statement: To promote a sustainable, vibrant, locally focused health care program that educates and supports every person in making the highest choice for their physical, mental and spiritual wellness. 

-Health fair is held annually, looking into having a booth at the next one

-Holistic Guide to Wellness, potential to continue to publish

Food

Mission Statement (evolving): To plant fruit and nut trees in the Sandpoint Community, to protect and preserve foods, to support and encourage our community to cultivate organic urban gardens. 

-Dividing into different sub groups

-Looked at what is needed to support sustainability and established groups  in 1)Urban fruit and Nut tree forest,  2)Greenhouse run in cooperation with Idaho Special Needs,  3)Seed Bank  (other people and groups in the community (Master Gardeners and Biodynamics) are eager to help participate and have already made some steps in this area),  4)Food preservation-workshop on pickling, canning (work with U of I extension),  5)Community Garden

STI Organizational Structure

Focused on STI Structure document- Broke up into groups of 3 to review and discuss. 

Discussion Points:

STI Vision- Reword use of the word “effective” projects, suggestion “successful”

STI Mission- Use of word “Access”?     

     Is the real mission to create and implement an EDAP? 

STI Working Groups-  What group is missing that needs to be included?   

-Use of the word “leaders” – make it clear that there are no official leaders, anyone can be a leader if they have the time, energy, commitment.  Can “leaders” be changed to “facilitators?

-Develop, propose and implement projects- include the word “propose” 

STI Core Circle- What new groups/ representatives are needed in the Core? 

-Facilitators and coordinators of projects and process

 STI Support- One or more systems. Can one group handle all the functions?

Overall- Do we agree with the guidelines and principles designed by other Transition models? These are based on permaculture, resilience and sustainability.  Before we agree on the principles everyone must know what they are. 

*Agreement made by group

This sheet is not set in stone, it will continue to evolve as comments come in. Support group will take comments and reintegrate them into the document then bring back to the Core Circle for further discussion. 

Project Proposal Guidelines

The purpose to having guidelines and having STI support is important in insuring that the project is in line with the principles of STI and maintains the integrity.  The guidelines are based on permaculture principles, inclusivity, the 3 Legs (economy, ecology, and equity) and helping to make the project successful. 

Two documents provide guidelines and points to consider when creating and presenting a project.  Document  1-“Points to Consider-Due Diligence” asks questions about things to think about concerning the project.

Document 2-  Asks key questions about the project to be answered and presented to the Core Circle

-If the project is small it should get support quickly 

-Any comments and concerns about projects will be discussed and will propose ways to assist the project, projects don’t necessarily get rejected or disapproved they will just get suggestions for more planning and having different views. 

-If a project is being proposed/reviewed between Core Circle meetings post it on Google groups to have a discussion. If there are points or concerns to be made title the comment “Needs Reworked”

-Not everyone will agree with the principles of STI, if they don’t they can work independently. But to have STI support the projects must follow the principles and guidelines. 

-The values STI represents will attract people that agree and want to work towards sustainability

Community Garden Project Proposal

-The plan can be viewed on the Google Groups STI Core Circle


-Lynn Pietz representing the Community Garden sub group presented the project plans for a community garden to be located at the soccer field by Dubs.

-The project plan was written before the guidelines were distributed but followed a SOPADA format looking at:

Subject

Objective

Present Situation

Advantages /Benefits

Disadvantages

Action Plan

Discussion:

-long term goal of the City of Parks and Recreation is to follow landscaping guidelines that are chemical free and sustainable

-the $35 fee creates a sense of ownership and responsibility. The money will go towards the water bill and the food group.

-Pend Oreille Garden Supply will provide the soil, and the beds will be lined with cardboard provided by the Monarch School

-A community plot in the garden will be separate from family plots and people will be able to trade labor for food

-Budget currently run off donated money and time

-March 18th the project will be presented to the City Council to be voted on

Project Needs:

-Liability insurance- STI inc. is looking into the costs of getting liability insurance as well as filing for 501 C status. This needs to be done by the Support group, possibly a sub Support group focused on Legal/Financial issues . It is important to look at all the options and consider all input before making final decisions. 

-2nd Insured, required by City 

Concerns about the Project:

-Transparency. Are all agreements disclosed? 

-Budget. Currently there is no budget, one will be created when money is needed, but it is important to consider in the plan. 

Other Items covered in the Meeting

*Agreed to have Core Circle meeting notes published on the web as long as no personal opinions are named, and the notes maintain a non-biased strictly informational presentation. 

-A small Support Group has been formed ad hoc to discuss “administrative” issues and clarify the direction, this group is open to all for input and to who is interested and committed. 

-STI inc. board members will come to the next Core Circle meeting to continue to discuss the legal/financial issues. 

Parking Lot/Potential Agenda for Next Meeting

1. 4th of July Parade Presence

2. Earth Day

3. Green pages directory

4. STI Meeting with all members (to be discussed)

5. STI Structure Discussion

6. Mandala flower design

7. 501 C3 options/Legal/Financial discussion

Meeting Attendees

Richard Kuhnel

Facilitator

richard@gentleharvest.org



Karen Lampher

Facilitator

khljhi@aol.com
Erik Keller

Community Design
Minglewoodhomes@aol.com
Debra Duwe

Education

debraduwe@gmail.com
Laresa Kerstetter
Waste


laresak@hotmail.com

Jeff Burns

Food Systems

jeff.burns@gmail.com



Michael Reitz

Mobility

michaelcreitz@hotmail.com


Vicki Reich

 Economy

vcrweaving@yahoo.com
Kirk Elis


Energy 


captnk46@yahoo.com

Janet Dainis

 Health 

and Heart and Soul of Change

Brian Potter 

Iniating group

bpsandpoint@gmail.com

Guests at meeting:

Peggy Gravestein



BerickPaul1@sandpoint.com
Groups missing:

Art


Natural Resources

